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Stacy James,
Board Chair

Since 1970, Youth Focus has surrounded vulnerable youth with the services they
need in order to find hope for a better future.  When you look at our logo, you see
outstretched arms creating a circle of support. This is the essence of who we are.  
Our Board of Directors and all of our Leadership Staff are laser focused on making
sure every youth who is touched by our services feels that circle of support. 

You cannot make a circle big enough to adequately surround our kids without
linking arms with lots of other people. This includes all of the community partners
that help provide direct services like health care, vocational and educational skill
building, clothing and furniture banks, personal growth curriculums, and so much
more. 

It includes the Youth Focus Team who tirelessly show up for kids even when those
kids are lashing out because they are hurt and scared. It includes our Board of
Directors who give of their time and expertise to ensure Youth Focus operates with
integrity, quality, and longevity. It includes the government entities, Foundations,
the United Way, and other funders who believe in Youth Focus’ ability and
expertise to move the needle on youth homelessness. 

And most importantly, it includes each of you. Our donors, supporters, and
volunteers are the backbone of our organization. We literally could not do it
without you. As you read about the impact Youth Focus has had on our
community over the past fiscal year, please know that you are an important part of
that circle of support. Thank you!

Gratefully,

Sarah Roethlinger,
Executive Director

Letter from Leadership



          When Tavius was a young child, he dreamed
of joining the military. Just like many of his family
members before him, he wanted to serve his
country and he knew it was a great opportunity,
even at his young age. Tavius was always mature
for his age and he was focused on his future
dreams. Unfortunately, life threw Tavius some
curve balls that caused his dreams to move to the
back burner. Due to a series of difficult
circumstances that converged towards the end of
high school, Tavius found himself on the streets
with no shelter or housing of any kind. 

Hope, Empowerment, & Resiliency through Housing

          At just the young age of 18, he found himself completely on his own with less than two hundred
dollars in his pocket. There were no viable options for Tavius to find help, so he had to figure out
how to keep himself safe as well as find food to eat. Survival became his only focus. Tavius is a bright
and motivated young man and so he channeled all of his resourcefulness into navigating each day
as safely as he could. Knowing he was most vulnerable at night, Tavius slept during the day so he
could stay awake and on the move throughout the night. Every day he would try to locate public
places where he could sleep unnoticed. This would allow him to remain awake and vigilant
throughout the night. This might include a quiet corner of the public library or a study room at the
local community college. He also used the time at local libraries to research places where he could
access food and basic personal care items. Without a stove or refrigerator, he had to find non-
perishable items that didn’t require heating. It also had to be lightweight and portable since he
carried everything with him from place to place. 



          This was no easy task. Occasionally the food
pantries would provide hot meals. However, most of
Tavius’ meals consisted of crackers, peanut butter
sandwiches, and non-perishables from pop-top cans
since he didn’t even have a can opener. He was careful
in how he used what little money he had because he
knew it would not last very long, and he had to be able
to take the bus to the pantries and various locations
around town. 

          As challenging as finding food might be, the nights
were by far the hardest. There were many nights Tavius
would find himself alone on a park bench waiting for the
light of morning watching every moving shadow and
listening for every strange noise. With no phone or
anything to distract him, those dark hours felt endless. 

          Eventually, Tavius learned about the HEARTH
Transitional Living Program, or TLP for short. HEARTH
stands for “Hope, Empowerment, and Resiliency
through Housing.” This was exactly what Tavius
needed! 

Locally in the 2022-2023 school year,
Guilford County Schools identified 

3,120
youth experiencing homelessness.  

Of youth experiencing homelessness:

    70% report mental health difficulties

    29% struggle with substance abuse

  
    45x more likely to consider suicide

African American youth experience
homelessness at about 2x the rate of White
non-Hispanic peers.

LGBTQ+ youth have a 120% higher risk of
experiencing some form of homelessness.

Youth with less than a high school diploma
or GED are 4.5x more likely to experience
homelessness than peers who completed
high school.

Nationally,

1 in 30 adolescents
&

1 in 10 young adults

experience homelessness each year

Tavius is not the only youth who needs help.

https://rhyclearinghouse.acf.hhs.gov/resources/core-youth-outcomes-youth-color-0
https://www.gcsnc.com/Page/30118

https://rhyclearinghouse.acf.hhs.gov/resources/core-youth-outcomes-youth-color-0


Using the library computers, Tavius reached out to
the program and began the admission process.
Communication was challenging given Tavius’
transient locations and lack of a phone, but he
found a way to keep the communication lines
open and was able to successfully enroll in the
program in May of 2023.

HOPE: For the first time in a very long time, Tavius
was able to slowly move out of survival mode and
start thinking about the possibilities for the future.  
That dream of a career in the miliary that had been
derailed? Now he is able to work towards
eligibility if he wants to pursue this for his future. 

EMPOWERMENT: Tavius is now in the driver's
seat of his future, and HE gets to decide where his
path will take him. Through case management,
Tavius is able to explore his vocational aptitudes
and interests and create ways to pursue those to
expand possibilities for his future. Tavius has really
enjoyed learning how to cook from Mr. Ruben,
one of the Case Managers at TLP. Not having any 

culinary skills prior to the program, Tavius has attended cooking groups as well as individual cooking
sessions with Mr. Ruben. He is working full-time as a server at a local steak house and is currently
training to be a cook at the restaurant. Additionally, he is enrolled in the auto mechanics program at
Guilford Community Technical College. Because all of his living expenses are covered through the
program, he is able to save money for the future. Tavius is taking full advantage of all the resources
available to him at HEARTH TLP. This includes counseling, case management, and independent skill-
building groups. 

Last year, Youth Focus responded
to the need and wrapped
vulnerable kids with services. 

Our Mission: Helping 
youth achieve safety, 
security, and success. 



Ethnicity

93% Non-Hispanic
  7% Hispanic

35%

LGBTQ+

Gender

54% Female
43% Male

  3% Trans or 
Gender

Nonconforming

Race

60% African American
31% Caucasian

9% Biracial
1% Native American

specificallypicked for him! Little did he know how he would move from the humble beginnings of
cooking rice at home to eventually cooking in a commercial kitchen! 

HOUSING: Tavius now has his own bedroom in a two-bedroom apartment that he shares with a
roommate. Program staff are nearby in another apartment that serves as the program office and a place
where the youth can meet for various groups and activities. The fridge is full of groceries, his utilities are
provided, and the cabinets are stocked with all the essentials he needs to make meals. And most
importantly, he can finally sleep. A deep and restful sleep without the need to always keep one eye
open. 

RESILIENCY: Research shows social support is a critical part of
developing resiliency. Tavius is now a part of a larger
community—he is no longer on his own. There is a whole team
of people committed to seeing him find long-term success and
reach his goals. He is also with other peers in the program who
can relate to his journey. While their circumstances may have
been different, they all share the terrifying experience of
homelessness. And from outside the program, he has felt the
love and support from all the volunteers who give of their time
and resources so generously. One example during the
holidays was the Nat Greene Kiwanis Club who asked him for a
Christmas Wish List. One of Tavius’ wishes? A rice cooker for
his kitchen! On Christmas morning, he found that rice cooker
under the tree along with LOTS of other gifts that were 

“TLP has made it
possible for me to reach

goals that were not
within reach before.”

Demographics of the 185 Youth 
Served Last Year



When teens find themselves in crisis or
need a place to stay, they should know

how and where to get help. Youth
Focus runs the Safe Place program for

Guilford, Randolph, and Davidson
counties. Safe Place provides access
to immediate help and resources for

youth in need. Safe Place locations are
easily recognized by their vibrant

yellow signs.

Safe Place

Act Together
Act Together is an emergency shelter for
male, female, and gender nonconforming

youth ages 11 to 17 who have run away, are
experiencing a family crisis, are the victims

of abuse or neglect, or are experiencing
homelessness for other reasons. Referrals

can be made 24 hours a day, 7 days a week.
Act Together provides temporary shelter
while a youth’s needs are assessed and

wrap around services are initiated. 

Safe Haven provides free mental health
counseling and other supports for youth

ages 11 to 24 who are experiencing
homelessness. This program ensures all
youth residing in Youth Focus programs

have seamless access to trauma-informed
outpatient counseling as well as peer

support services, enhanced case
management, assistance with obtaining

mainstream benefits, and more.

Referrals

Safe Place sites 

Safe Haven
New federal funding

Programs & Impact 2022-2023

120

11

youth found
Youth Focus
via Safe Place 

91% left to stable
housing

121

467

95%

90%

youth served

attended school

left to safe &
stable housing

5

6

1

Starts FY 23-34

year grant- $449,272 /year 

new positions (2 therapists)

of 24 awards in the US



Home for pregnant or parenting youth ages
16-21 where moms achieve independent

living goals so they can provide a good
home for their child after leaving the

program. Located near A&T University, the
program can house up to 4 moms at a time
along with their dependent child and they

can stay up to 18 months. 

My Sister 
Susan’s House

Similar to dormitory-style housing, youth
ages 18-21 share a two-bedroom apartment
with a roommate in an apartment leased by
Youth Focus.  All the apartments are in one
complex in High Point, and one serves as

the staff office as well as a gathering space.  
This program allows youth some degree of

independence while still having staff
support in close proximity as they learn and

practice independent living skills. Youth
can stay in the program for 18 months. 

HEARTH: TLP

Rental assistance for up to two years for
youth ages 18-24 to maintain a lease in

their own name with locations
throughout Guilford County and the
surrounding area. Youth Focus staff

provide support services to help them
achieve educational & professional goals
so they can maintain long-term stability

and success in their own home.

HEARTH
Beyond

14

141

100%

Referrals 

youth served

working or in school

100%

56

100%16

Referrals 

discharged to
stable housing

moms and 
children

working or in school

100%

34

100%

youth and dependent children 

discharged to stable housing

participated in case
management



Youth Focus is built upon the power of collaboration and our ability to provide needed
services to vulnerable youth reflects this same spirit. We could not advance our mission of
helping youth achieve safety, security, and success without the investment of generous
donors, corporations, foundations, government entities, and other community organizations.  

2023 Financial Overview



Your Support in Action

SETUP OF STABLE HOUSING
$1,200/household

From security deposits to all of the supplies needed to live
successfully on their own, your support opens doors for youth

to establish themselves in their own home. 

SAFETY NET FOR YOUTH
$2,088/day

Act Together Crisis Care is the only youth emergency shelter in
a 100-mile radius of Guilford County and serves as a critical
safety net for youth in our community who are in-crisis. Your
support is a necessary part of ensuring Act Together’s doors

are open 24 hours a day and seven days a week. 

LOCAL MATCHING FUNDS
$2,500/week

Youth Focus brings in over a million dollars in federal funding
to benefit youth in our community. But we could not do it

without your support. Our federal grants require investment
from the local community and your support allows us to meet

that requirement. 

TRANSPORTATION
$1,500/month

Youth need a lot of help getting to school, work, health
appointments, recreational outings, and more. With your help,
Youth Focus is able to make sure youth can get to where they

need to be so they can achieve their goals.



Unrestricted       
Restricted            
Total                      

2022-2023 Giving

Donors

Current    
New
Total

81
179
260

$172,784
$  35,918

$208,702

Sources of Giving

Individuals
Corporations/
 Organizations
Foundations
United Way
Total                      

$105,945
$   64,257

$   13,500
$   25,000

$208,702

Giving at a Glance

2023 Love Opens Doors
As we gathered at 2023 Love Opens Doors, Sarah reminded of us about what
Mr. Rogers always encouraged when he said, “Look for the helpers in times of

crisis.” The banquet tent at Summerfield Farms was filled with the “helpers”
who wanted to ensure youth in crisis can find safety, security, and success. 



with the Forsyth County Department of Social Services and
then went on to have a 28-year career in the Exceptional
Children’s Department in the Guilford County School system.

Thank you to our 
2023 Hero Sponsors

Donor Spotlight

“I'm so proud to have had an
impact on something so important

for kids and their families.”
          Debbie Reynolds has been a faithful supporter
of Youth Focus for as long as anyone remembers.
She’s been a part of the mental health community for
years, graduating from UNCG/UNCW with a BA in
Psychology and a Masters’ Degree in Counseling
from UNCG. Debbie first worked as a social worker 

          In her roles in the community, she saw first-hand how important Youth Focus’ services were for
vulnerable kids. Her belief in the cause eventually inspired her to serve on Youth Focus’ Board of
Directors and she has been a passionate supporter ever since. She was one of Youth Focus’ first multi-
year donors with her three-year financial commitment and she renews that commitment every three-
years. With her own “down to earth” and straightforward approach, Debbie recently quipped, “since I'm
a ’compulsive planner’ I've already designated that donations to Youth Focus be included in my future
obituary as an alternative to flowers!” Thank you, Debbie for all you support over the years. 

Love Opens Doors photography donated by Allison Hughey.



We            our Volunteers 

served in a variety of creative ways
according to each group’s unique abilities
and interests. From game nights with the

kids to cleaning out storage sheds, our
volunteers made a huge difference for

both our youth and our staff. 

Volunteers91

Our voluteers gave generously of their
time this past year. The time they

devoted to our programs equaled

Hours670

of in-kind work$18,224



Tour Spread the WordVolunteer Give

Ways to Get Involved

There are lots of
different ways to

volunteer. Just reach
out to Maggie Cook at

mcook@youthfocus.org
to get signed up for the

newsletter. 

A Mission Tour is a
great way to see  

Youth Focus up close
and in action. Come
lean more and then
invite your friends to

do the same!

Help us grow our
presence by

introducing Youth
Focus to others

through social media,
inviting us to speak, or

hosting a tour. 

Your unrestricted gift  
towards general

operating funds help
us advance our

mission of helping
youth achieve safety,
security, and success.



Circle of Dreams
$15,000-$29,999 Commitment 

Lomonaco Investments 
(Jon & Laurie Ford, Brian Ford)

Circle of Champions
$6,000-$14,999 Commitment

Javier & Carrie Rodriguez

Circle of Hope
$3,000-$5,999

Jay Brower & Thomas Jones
Sandy & Julie Buchanan
Camino Law 
JD Logistix
Erik & Dot Kimelman
Ben & Jennifer Lewis
Jennifer Love
Tjai & Sarah Nielsen
Don Olson
Debbie Reynolds
Erik & Sarah Roethlinger
Dr. Carey & James Williams

Multi-Year 
Giving Society
Youth Focus is profoundly grateful to our
2022-2023 Multi-Year Giving Society
supporters, whose generous three-year
commitment of at least $1,000 annually
helps ensure kids are surrounded with
the supports they need to achieve safety,
security, and success. 

Corporate, Foundation,
& Organization Support
The strength of the circle of support is
strongest when all the aspects of our
community link arms to surround youth.
Through employee giving, matching
funds, grants, and sponsorships, these
organizations made a huge difference for
our youth in 2022-203. 

Alpha Kappa Alpha Sorority Inc., 
     Sigma Kappa Omega Chapter
AmazonSmile Foundation
Aon
Arch Mortgage Insurance Company
Bank of America
Camino Law
CarMax Foundation
Carolina Pediatrics of the Triad
Chase's Chance
Columbia Forest Products
Community Collaboration for Children, Inc
Cone Health Foundation
Downtown Greensboro Foundation
DRB Group
Elizabeth Burns Real Estate LLC
Emerge Ortho
Envesti Solutions
Evangel Fellowship Word Ministries
Garman Homes
Greensboro Arm Wrestling League
Heat Transfer Sales, LLC
Housing & Neighborhood Development 
     City of Greensboro
I M Copeland
Immaculate Heart of Mary Catholic Church
IQVIA
Isley Family Foundation



Individual Donors
Youth Focus would like to thank the
individual donors who have given so
generously to give our youth the help
they need today so they can have hope
for tomorrow. Thank you for your gifts
made between October 1, 2022 and
September 30, 2023. 

JC Waller & Associates PC
JD Logistix, Inc.
Level Up Parenting
Lomonaco Investments
LT Apparel Group
Makarios Charitable Fund
Mango Dental
McWhorter Concepts, Inc.
Mother Murphy's
Oechsli
Piedmont Pediatric Dentistry
PIN Staffing Solutions
Pinnacle United Methodist Church
Replacements Ltd.
Service Roofing & Sheet Metal Company
Starbucks Foundation
TE Connectivity
The Greensboro Center for Pediatric Dentistry
The Nest School - High Point North Gate
United Way of Greater Greensboro
Wells Fargo Foundation
Williams
Yield Giving

Marikay Abuzuaiter
Gretchen Adkins
April Albritton
Allyson Ansusinha
Angela Atkins
Justin and Christy Bailey
Pamela Barnes
Mitch and Katherine Barron
Candy Barwick
Joe and Michele Basile
Craig Bass
Stacilyn Bellemare
Myrna Benavidez
Jim and Lynn Bennett
Sara Bolha
Bert and Nikki Bolick
Mariah Bolin
Rachel Bradley
Janelle Breneman
Jay Brower and Thomas Jones
Matt Brown
Kathy Bruning
Sandy and Julie Buchanan
Melissa Buck
Carolyne Burgman
John and Elizabeth Burns
Hilary Callahan Glasscock
Amy Campbell
Kate Campbell
Stuart Carey
Sean Cherry



Tarsha Clarke
Bill and Brenda Cole
Judy Coleman
Vicki Colmery
Jay and Cora Colvin
Amy Conley
Ashley Conrad
Justin and Andria Conrad
Whitney Cork
Amy Cox
Austin and David Cox
Jacob Cox
Nancy Cravey
Rikki Creech
Amy Crews
Ed and Heather Cross
Lynn Crutchfield
Sheila Curry
Constance Curtis
Star Daye
Jennifer Deaton
Leslie Deaton
Lucy Deaton
Christopher and 
    Rosemary Dedman
Katie Diekman
Deborah Dodd
Sue Downey
Tawana Dunn
Justin and Candace Ellis
Thomas and Ruby Elmore
Talia Fernos
John and Cyd Forbis
Brianna Frink
Margaret Furr
Hannah Gattis
Dalia Geddings
Beth and Emmett Gentry
Jordan Gibson
Sarah Glanville
Hillary Glasscock
Kerri Gough

Daniel and Kim Graver
Jennifer Graziano
Melissa Greer
Marshand Hager and 
    Teresa Bonnstetter
Maggie Hall
Samantha Hall
Andrea Harrell
Donna Harris
LaTosha Harris
Scott and Angela Harris
Deb Harris Richardson
James Herring
Rory and Erika Higgins
Amy Hinshaw
Ross and Trish Hobson
Chuck Hodierne
Hugh Holston
Meagan Hooker
Courtney Horton
Shannon Horton
Ken and Bobbie Huggins
Allison Hughey
Kristy Huynh
Stacia Jackson

Brian and Stacy James
Randy Jarvis
Asia Jeter
Jennifer Johnson
Kelly Johnson
Laurie Johnson
Tierra Johnson
Carie Jones-Barrow
Megan Karbley
Sarah Keith
Brad Kesler
Sean and Megan Key
Amanda Killian
Erik and Dot Kimelman
Meredith Kincaid
Elise Leger
Tyler Lenz
Ben and Jennifer Lewis
Susan Lindsay
Linwood and Jaminetta Little
Karen Lloyd
Martha Logemann
Jennifer Love
Graham and Melissa Lyles
James and Heather Lyons



Karen Markovics
Trish Martin
Jennifer Massey
Nancy Matthews
Lacurtis Mayes
Nasha McCray
April and Charlotte McDonald
Ashley McDowell
Ian McDowell
Josh and Shilpa McDowell
Marianne McIver
Morgan Mears
Jennifer Meinecke
Kathy Miller
Vicki Miller
Andrea Mitchell
Kate Mooney
Catey Moore
Joseph Morefield
Nicholas Morgan
Megan Morris
Joseph and Patricia Mosley
Bruce and Terry Muller
Bruce Muller, Sr.
Janet Muller
Christina Mullins
Lisa Muratori
Sheila Murphy
Cosmo Muti
Robert and Evelyn Nadler
Lisa Neal
Vernon and Margie Newlin
Thanh and Esther Ngo
Kevin and Michelle Nichols
John and Carrie Nicolson
Tjai and Sarah Nielson
Don Olson
Tyler and Pamela Olson
Deborah Opalski
Eoin O'Sullivan

Hollie Sorensen
Andrew Spainhour
Alan and Neomi Stadiem
Jerry and Ellyn Steinhorn
Phillip and Elizabeth Sterchele
Summer and Kimberly Stewart
Karl and Lynne Stonecipher
Megan Stoner
Luke Stringer
Allison Tally
Curtis and Megan Tarver
Mike Taylor
 Taylor Frost
Denise Templeton
Morgan Thomas
Tammi Thurm
Meredith Timek
Jeff and Penny Trivette
Rebecca Ulrich
Mel Umbarger
Janet Veltri
Linda Veneris
William Walker
Liz Wallace
Nancy Wallace
Julia Walser
Leslie Webb
Kathryn White
Sarah White
James and Carey Williams
Ken Williams
Richard and Libby Wilson
Sherree Wilson
Tara and David Wood
Alison Woods
Melanie Yokeley
Barry and Joyce Youngblood
Amanda Youth
Sarah Zimmer
Ron Zimmerman

Bob Page
Larry and Jennifer Parham
Margarita Pasakarnis
Drennan Paylor
Shannon and Tara Peeples
Lauren Penley
Reeja Philips
David and Katie Podracky
Jerry and Julie Pool
Desiree Pratt
Randy and Janeen Price
Insa Pryor
Erin Puglisi
Ruth Reid
Kristy Remsburg
Debbie Reynolds
Scott and Cindi Reynolds
Claire Ricci
Justin and Jamie Richardson
Stuart and Judith Richter
Shannon Rickman
Javier and Carrie Rodriguez
Paul and Connie Roethlinger
Erik and Sarah Roethlinger
Ric and Joanne Rojas
Karen Root
Jason and Brittany Rouse
Eva Ryan
Jessica Ryan
Varun and Sonam Sadana
David and Elizabeth Safran
Abigail Seymour
Desmond Sheridan
Karen Skelton
Gary and Sallie Smith
Jeff Smith
Macon and Olivia Smith
David Snyder
Kamalia Snyder
Wendy Sokal



405 Parkway Ste A
Greensboro, NC 27401

www.youthfocus.org


